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SUBJECT: SUDAN INTERNATIONAL FAIR 

1 . USDOC HAS BEEN CONTACTED BY PHP INTERNATIONAL, A 

U.S. FIRM HEADQUARTERED IN FALLS CHURCH, VIRGINIA AND THE 
APPOINTED AGENT OF THE SUDANESE FAIR AUTHORITIES FOR 
RECRUITMENT IN U.S. AND CANADA. 

2. PHP INDICATED IT HAS ALREADY RECRUITED 1 1 FIRMS FOR 
THE FAIR. AND IS CONCERNED ABOUT THE POSSIBILITY USDOC 
WILL DECIDE TO RECRUIT PARTICIPANTS FOR A USG PAVILLON. 

PHP BELIEVES THAT A USDOC CAMPAIGN TO RECRUIT PARTICIPANTS 
FOR A USG PAVILLON WOULD TAKE BUSINESS AWAY FROM PHP, AND 
WOULD SERIOUSLY IMPAIR THE LIKELIHOOD PHP CAN RECOUP ITS 
INVESTMENT INTO REPRESENTATION OF THE SUDAN FAIR. 
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3. USDOC WOULD LIKE TO AVOID THE UNTENABLE POSITION OF 
BEING IN COMPETITION WITH U.S. PRIVATE ENTERPRISES FOR 
OBVIOUS REASONS. WE BELIEVE THAT THE PROBABLE NUMBER OF 
U.S. PARTICIPANTS IN THE SUDAN FAIR, WHETHER RECRUITED BY 
PHP OR USDOC, IS ABOUT 30 FIRMS. PHP IS ALREADY ONE-THIRD 
OF THE WAY TO THAT FIGURE. 
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4. AS THE EMBASSY IS AWARE, THE MOUNTING OF A USDOC 
PAVILLON IS CONTINGENT UPON OUR OBTAINING ADDITIONAL 
FUNDING FROM THE CONGRESS. THE TIMING AND SUCCESS OF THIS 
EFFORT IS UNCERTAIN. IN VIEW OF THE SHORT LEADTIME 
REMAINING BEFORE THE FAIR. AND OF THE SUBSTNATIAL TRANS- 
PORTATION DELAYS WHICH EXHIBITORS WILL FACE, RECRUITMENT 
OF EXHIBITORS SHOULD BE UNDER WAY RIGHT NOW IF USDOC 

IS TO MOUNT A PAVILLON. WITHOUT FUNDING, HOWEVER, WE ARE 
UNABLE TO DO SO. 

5. IN VIEW OF THE FACT THAT PHP IS THE APPOINTED AGENT 
OF THE SUDAN FAIR AUTHORITIES, THE PRESENT STATUS OF 
THEIR RECRUITMENT EFFORTS, AND THE SHORT LEADTIME 
REMAINING BEFORE THE FAIR, WE BELIEVE THAT THE USG 
INTEREST IN ASSURING A SIGNIFICANT US INDUSTRY PRESENCE 
AT THE FAIR COULD BE BEST ASSURED BY COLLABORATING WITH 
PHP. 

6. USDOC HAS THEREFORE DECIDED TO CANCEL FURTHER PLANS 
FOR A USDOC PAVILLON. PHP WILL NO DOUBT SEEK LEADS FROM 
THE EMBASSY CONCERNING LIKELY PARTICIPANTS. ANY ASSIS- 
TANCE THE EMBASSY CAN PROVIDE WOULD, WE BELIEVE, BE 

IN ORDER. 

7. WE ASSUME THIS COURSE OF ACTION WOULD NOT RPT NOT 
PRECLUDE USE OF USIS CENTERPIECE SHOULD SUCH BE AVAILABLE. 
CHRISTOPHE 

R 
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